Manager Role Observation Form

Trainee: 



  Observer: 




  Date: 


  Time: 


	
	Initiations
	Feedback
	
	Actively Supervises and Rotates Attention

	
	Interactions
	Directives
	Modeling
	Reinforcement
	Correction
	
	

	
	Appropriate
	In-appropriate
	Appropriate
	Inappropriate
	Appropriate
	In-appropriate
	Appropriate
	In-appropriate
	Appropriate
	In-appropriate
	
	

	
	
	
	
	Priority
	Weak
	
	
	
	
	
	
	
	Min
	Y
	N

	Staff


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	
	

	Vol. Staff
	
	
	
	
	
	
	
	
	
	
	
	
	4
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	6
	
	

	Child


	
	
	
	
	
	
	
	
	
	
	
	
	8
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	10
	
	


	Yes
	No
	Manager Checklist
	Score

	
	
	1.  Enthusiastically engages with children
	Checklist:       /10 =     _   (80%)
Initiations:       /       = ___  (80%)

Feedback:       /       =    _   (80%)
Rotates:       /5 =   _     (80%)

	
	
	2.
Readily available & responsive to staff, child, and parent needs.
	

	
	
	3.
Sets a pleasant tone for the classroom.
	Positive Feedback:

	
	
	4.
Responds to all children and staff with equal respect and consideration.
	

	
	
	5.
Facilitates the inclusion of less social children.
	

	
	
	6.
Supports transitions.
	

	
	
	7.
Motivates cooperation.
	

	
	
	8.
Encourages independence.
	Recommendations:

	
	
	9.
Ensures any individual programs or plans are completed.
	

	
	
	10.  Keeps volunteers on task and on schedule.
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